2007 Army National Guard Distributed Learning Workshop
St Louis, Missouri

Eo— “Moving forward with DL”

Workshop Agenda

Daily

0800 — 1700 Water, tea, and coffee available in Versailles Foyer
Note: Wireless Internet available in lobby area only

Monday, 30 April 07 Travel Day and DLAC Executive Meeting

1200 — 1800 Registration (Hotel Lobby)
Set-up exhibits (Versailles Foyer)

1300 — 1600 DLAC Executive Meeting (Davos Room-by invitation only)
LTC Kappus (National Chair, DLAC)

Tuesday, 1 May 07 ARNG DL Workshop

0700 — 0900 Continental Breakfast (Versailles Foyer)
0700 — 0800 Registration, Hospitality, and Exhibits (Versailles Foyer)

0800 — 0810 Welcome and Administrative Information (Versailles 1)
LTC Kappus (National Chair, DLAC) and LTC Bargfrede (Chief, NGB-ART-DL)

0810 — 0830 Posting of the Colors and Official Welcome (Versalilles 1)

0830 — 0900 ARNG Training Strategy (Versailles 1)
COL Kadavy (ARNG G-3)

0900 — 0930 ARNG Technology Strategy (Versailles 1)
COL Slater (Chief, NGB-AIP)

0930 — 1000 NGB-ART Vision for DL (Versailles 1)
Mr. Clark (Acting Chief, NGB-ART)

1000 — 1030 Morning Refreshments (Versailles Foyer)

1030 — 1100 PORTAC / DLAC Overview for DL (Versailles I)
COL Fountain (National Chair, PORTAC) and LTC Kappus (National Chair, DLAC)
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2007 Army National Guard Distributed Learning Workshop
St Louis, Missouri

— “Moving forward with DL”

Tuesday, 1 May 07 (continued)

1100 - 1130 DL Support to Institutional Training (Versailles I)
LTC Parker (Chief, NGB-ART-I)

1130 — 1300 Lunch (Visit the Hospitality Table for recommendations)

1300 — 1615 Breakout Sessions
Sessions will be 45-minutes each, with a break between sessions
Workshop participants will be distributed among three, equal-size groups labeled “A,” “B”, and “C”
Groups will rotate between sessions, enabling all participants to attend all sessions

ARNG DL Courseware Integrating DL into State | TRADOC Tools for DL

Prioritization and Training Plans Training
Development

Bern Room Alpine | Room Davos Room
LTC Bargfrede (NGB-ART-DL) | LTC Kappus (WI ARNG) MAJ Dunn (ATSC)

Ms. Hancock (SSI)
Ms. Majors (USAARMS)
Ms. Santiago (MANSCEN)

1300 — 1345 | Group A Group B Group C
1400 — 1430 | All Groups, Afternoon Refreshments (Versailles Foyer)

1430 — 1515 | Group C Group A Group B
1530 — 1615 | Group B Group C Group A

1630 - 1700 Wrap-Up and Administrative Information (Versailles I)
LTC Kappus (National Chair, DLAC) and LTC Bargfrede (Chief, NGB-ART-DL)

1800 — 2100 Social (Matterhorn Room)

Agenda as of 18 Apr 07 (subject to change) Page 2 of 4



2007 Army National Guard Distributed Learning Workshop
St Louis, Missouri

Providing Access
Enabling Readiness

“Moving forward with DL”

Wednesday, 2 May 07  ARNG DL Workshop

0700 — 0900 Continental Breakfast (Versailles Foyer)

0800 — 0900 DL Funding Update (Versalilles 1)
MAJ Castells (Operations Officer, NGB-ART-DL)

0900 - 1000 DL Classroom Update (Versailles 1)
Mr. Henderson (PM, DTTP, RCAS/DTTP, PEO EIS)

1000 — 1030 Morning Refreshments (Versailles Foyer)

1030 — 1100 DL Metrics and Utilization (Versailles 1)
Mr. Robinson (Analyst, NGB-ART-DL)

1100 - 1130 Tracking and Reporting Individual and Collective Training (Versailles I)
Mr. Mitchell (Analyst, NGB-ART-DL)

1130 — 1300 Lunch (Visit the Hospitality Table for recommendations)

1300 — 1615 Breakout Sessions
Sessions will be 45-minutes each, with a break between sessions
Workshop participants will be distributed among three, equal-size groups labeled “A,” “B”, and “C”
Groups will rotate between sessions, enabling all participants to attend all sessions
Locating DL Training Using DL to Support Operating DL
Resources Reduction in Post- Classrooms

Mobilization Training

Bern Room Alpine | Room Davos Room
CPT Sextro (NGB-ART-DL) MSG Snead (TN ARNG) Mr. Henderson (PEO EIS)
Ms. Greenfield (NGB-ARM-E)
Mr. Krug (NGB J-7)

1300 — 1345 | Group A Group B Group C

1400 — 1430 | All Groups, Afternoon Refreshments (Versailles Foyer)

1430 - 1515 | Group C Group A Group B

1530 - 1615 Group B Group C Group A

1630 - 1700 Wrap-Up and Administrative Information (Versailles I)
LTC Kappus (National Chair, DLAC) and LTC Bargfrede (Chief, NGB-ART-DL)

1700 - TBD Dinner (Visit the Hospitality Table for recommendations)
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2007 Army National Guard Distributed Learning Workshop
St Louis, Missouri

e T “Moving forward with DL”

Thursday, 3 May 07 ARNG DL Workshop and Travel Day

0700 — 0900 Continental Breakfast (Versailles Foyer)

0800 — 1045 Breakout Sessions
Sessions will be 45-minutes each, with a break between sessions
Workshop participants will be distributed among three, equal-size groups labeled “A,” “B”, and “C”
Groups will rotate between sessions, enabling all participants to attend all sessions

Session #1; Session #2; ABCS Training Update
TBD TBD
Bern Room Alpine | Room Davos Room
TBD TBD MAJ Cole (NGB-ART-DL)
0800 — 0845 | Group A Group B Group C
0900 — 0945 | Group C Group A Group B
1000 — 1045 | Group B Group C Group A

1100 — 1145 Distributed Learning SME Panel; Open Questions and Answers (Versailles I)

1145 - 1200 Recap Workshop, Review Issues for PORTAC (Versailles 1)
LTC Kappus (National Chair, DLAC) and MAJ Causey (National Vice-Chair, DLAC)

1200 - 1230 Closing Comments (Versailles 1)
LTC Kappus (National Chair, DLAC) and LTC Bargfrede (Chief, NGB-ART-DL)

1230 — Travel to Home Stations

See you next year, location to be determined!

Save the date:
State DL Training Management Course
6—8 Nov 07
NG Professional Education Center
Camp Robinson, Arkansas
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